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What’s your involvement 
with Product Management?

A) Part of the Product team.

B) Part of the Tech team.

C) Part of a Business function. 

D) Generally interested in the topic. 

# code
1. Go to sli.do 

2. Type letter A, B, C, or D

Before we start



About me
• Product Guy

• Pragmatic

• Family
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C) Part of a Business function. 

D) Generally interested in the topic. 



Why Product

Management?

▪ Be a visionary and inspire

▪ Drive transformation and lead

▪ Better economy, better life



…decision making as close as possible to the customer, and 
making the product manager the voice of the customer 
internally.

Source: https://www.mindtheproduct.com

Origin Story



Product Management

Why get into it?

Top 10 Challenges

Where is it going?



▪ Value Generation Hub, not a ‘cheap labour’ 

destination 

▪ Big Product Investments in BG companies 

▪ Strategic, not Tactical

The Software Sector in BG



Founded before 1999
Software Landscape in BG

Source: https://www.endeavor.bg/wp-content/uploads/2022/02/Mapping-the-Sofia-Tech-
Sector.pdf



Founded before 2008
Software Landscape in BG

Source: https://www.endeavor.bg/wp-content/uploads/2022/02/Mapping-the-Sofia-Tech-
Sector.pdf



Founded before 2014
Software Landscape in BG

Source: https://www.endeavor.bg/wp-content/uploads/2022/02/Mapping-the-Sofia-Tech-
Sector.pdf



Founded before 2022
Software Landscape in BG

Source: https://www.endeavor.bg/wp-content/uploads/2022/02/Mapping-the-Sofia-Tech-
Sector.pdf

• “Founder to 
founder 
connectivity”



Rev 2020: 4.5bn BGN 
(+15%)

Source: Bulgaria Association of Software Companies, (BASSCOM Barometer 2021)

Analysis based on data from ~4,600 software companies. 

So, what?Forecast 2021: 
5.5bn

People: 
>40,000 

New Jobs: 
4,000/year

GDP 2020: 3.8% of BG 
GDP

By 2024: > 6% of 
GDP



Getting into Product Management

What the BG Product community is saying

• Source: ProductTank Sofia – webinar 14 Apr 2022

• Market stats collected by ProductTank Sofia

• >130 participants from Regular and Sr Product Management roles

• https://www.facebook.com/producttanksofia

• https://www.mindtheproduct.com/

• Full recording here: https://www.youtube.com/watch?v=7HmWVFinY2U

https://www.facebook.com/producttanksofia
https://www.mindtheproduct.com/
https://www.youtube.com/watch?v=7HmWVFinY2U


Getting into Product Management

My journey so far…

BA+PM PO PDM Head of 
Product

CPO

COO

CSO

...

Tactical Strategic



Product Management

Why get into it?

Top 10 Challenges

Where is it going?



TOP 10 CHALLENGES
• Source: https://www.prodify.group/



THE HAMSTER WHEEL

Output over outcomes



THE COUNTING HOUSE

Obsession with internal metrics



THE IVORY TOWER

lack of customer research

NIHITO



THE SCIENCE LABOveroptimizing to the point of no return



THE FEATURE FACTORY
No roadmap, just a ton of one-off features



THE BUSINESS SCHOOL

Overanalysing  and avoiding decision-making

Done is better than perfect because perfect is 

never done.

– Sheryl Sandberg (COO, Facebook)



THE ROLLER COASTER
Whiplashing, changing direction chaotically



THE BRIDGE TO NOWHERE

Overengineering for future 

problems that never come

YOU WON’T FACE 
CHANGE 
REQUESTS IF 
YOU’VE 
ALREADY BUILT 
IT



THE NEGOTIATING TABLE

Trying to give everyone everything



THE THRONE ROOM

Subjective decision-making from 

the person in charge



Scoring

• 0 points: Wow! Go write a book!

• 1 point: Amazing! Great Product skills.

• 2 points: Not bad. You are keeping up!

• 3 points: hmm. You’ve got some work to do.

• 4+ points: Oof! You’ve got your work cut out for you

How many did you get?
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Where is it going?



So, what’s next?

Job Profile

Market

Specialisation



• Product Manager skills in demand

• New Role: Product Operations Manager
Job Profile

Source: ProductTank Sofia: https://www.youtube.com/watch?v=7HmWVFinY2U

https://www.youtube.com/watch?v=7HmWVFinY2U


• More demand for PMs with leadership 

characteristics over hard skills

• Empowered teams vs Dev Factories 

• Bigger & Stronger Product community in BG

• Competitive compensation compared to other IT 

roles

• More Opportunities for abroad and remote work 

Market



Specialisation

• Higher Degrees / Specialised Courses

• Mentoring / Coaching

• Connected Community 
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Product Management


