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3a ceMuHapa

e 3a KakKBoO LLEe Cn roBopum?
e 3a KOro e nogxoasi, cemmHapa?

e KakBo goa oyaksame?




CbabpxaHue

1. BaXHu MOMEHTU OT Scrum TeopuaTa
2. OcHoBuK Ha Bucokata epeKTUBHOCT
3. CobBeTtu 3a ycnex

4. Q&A




KakBo e Scrum?

e ®dpenMybpPK, KONTO HM NOMara ga ussnuyame
CTOMHOCT Npu paspeLlaBaHeTo Ha KOMMIEKCHU
npobnemu Npu paspaboTBaHETO Ha NPOAYKTMW.

e KomnnekceH npobnem - TakbB, B KOUTO
HEeN3BECTHOTO € NnoBeYye OT U3BECTHOTO.

e Scrum HuM NpegocTaBs cpeacTBaTa, MeXaHU3MUTe,
HacoKuUTe N o4yepTaBa HaYMHa Ha MUCHEHe, Ype3
KOUTO fa npespbliaMe ToBa HEN3BECTHO B
paboTeLy NpoayKT, reHepupall, CTOMHOCT U TO MO
edPEeKTUBEH HaYNH.




Framework vs Methodology

“[...] Is this a semantic argument? No, this isn't a semantic argument and the difference between the
two is an important distinction. It's important because a framework allows you to be loose and

flexible; to have 'poetic license'. A methodology is much more prescriptive. Both can be handy at
different times.”

-- Anthony Draffin, “Methodology vs. Framework — why waterfall and agile are not methodologies”

BaxHo:

3non3BaHeTo Ha rpeliHata TEPMUHONONNSA BOAM A0 rpeLlHa HacTporka Ha yma,
Bb3NPUATUS U NOAXOAMN.



Emnnpunssm (Empiricism)

e Ypes “ekcnepMMeHTU” ce y4num OT onuTa.

e Bsemame pelleHunsa Ha 6a3a Ha onuTa,
KOWTO Tpyname.

e |3nonssame utepaTuBeH Noaxon, 3a aa
nogo6pum npeasmMaMMmocTTa U aa
Hamanum pucka.

e Transparency — Inspection — Adaptation

TRANSPARENCY

SCRUM

INSPECTION

EMPIRICISM

ADAPTION
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The Bad Stances of the Scrum Master

Scrum police hero scribe gecretary

SCRUM MASTER ?

CE

chairman 2dmin

coffee clerk

team boss



The Good Stances of the Scrum Master
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SCRUMMASTER !

facilitator

servant leader manager chane agent



OcHoBM Ha BUcokaTa eOEKTUBHOCT

OOLWm LeHHoCTH

e [lcmxonormnyecka 6esonacHoCT
e KomyHukaums

e [logbop Ha gymute

e “Power and Authority”

e “Process Mastery”

e YnpaBrieHue Ha 3HaHMETO

“Product Vision”

“Executive Coaching”




CnogeneHun LeHHOCTU

e pa3BMBaAT EKUMHOCTTA
e OTKNOYBAT ePEKTUBHOCTTA

® CpeaCTBO 3a aHanNM3 Ha ekuna u
oTnpaBHa To4Ka 3a NogobpeHus

e npobrnemuTte C LEHHOCTUTE He ce
agpecupaTt ANPEKTHO

ROEO®

COURAGE

Scrum Team members have courage to
do the right thing and work on tough
problems

FOCUS

Everyone focuses on the work of the
Sprint and the goals of the Scrum Team

COMMITMENT

People personally commit to achieving
the goals of the Scrum Team

RESPECT

Scrum Team members respect each
other to be capable, independent people

OPENNESS

The Scrum Team and its stakeholders
agree to be open about all the work and
the challenges with performing the work

© Scrumorg



CnoneneHn LeHHOCTN - NPUMeEp

ExmnbT uma npobnem ¢ hokyca no Bpeme Ha cpelun. Moxewm:
e [a crnoxum Bpemesu numut (timebox) Ha cpewmTte
e [a 3agjajeM BpeMe U eH OT ceamuuara, Korato ce crnyysaT cpeLuuTe

e na npeanoxum PO ga noarotsm CNMChK CbC 3aa4nTe 3a 006ChKaaHe U [a ro rokaxe Ha
eKkvna npeaBapuTenHo

e [a noBaurHem temara no Bpeme Ha Sprint Retrospective n ekmnbT akTMBHO [a B3emMe
yyacTue B peluaBaHeTo Ha npobrema ¢k de s



[Mcnxonornyecka 6e3onacHoOCT

dysfunctions

of a team inattention to results

team is focused on the success
of the project and getting results

avoidance of accountability
teammates must hold each other
accountable to group decisions and vision

lack of commitment
team must buy-in and commit to
decisions despite initial disagreement
fear of conflict
once trust is established, team is
unafraid of debate about ideas
absence of trust
teamwork is founded in
vulnerability




[Mcnxonornyecka 6e3onacHoOCT

Moxem ga ydacTBaMe B U3rpaxgaHeTo Ha NCuxosiorm4ecka Be3onacHoCT KaTo:
® [IpodBaBaMe yA3BMMOCT
® HE HaKa3BaMe lpeLKknTe

® OpraHun3npame rpynosm aktTmBHOCTM 3a ONno3HaBaHe
o cnogendaHe Ha 6a3oBa fiM4yHa MHGOPMaLNA: poaeH rpag, bpartsa/cecTpu, xobuta, nbpsa
paboTta, Han-nowa pabora
o onpegensdHe Ha TUN XxapakTep u noeegeHune Yypes noaxoasaw, mogen (Hanp. DISC)



KomMmyHuKauums

[a nogcurypum, Ye eagHa MHopmauums e:

® [OCTUrHana go BCUYKM 4IleHOBE Ha €eKUMna

e pasbpaHa No eaHaKbB Ha4MH

Mpumepu:

10 people, 45 lines

e SM npeacraBsa HOBa uaes Ha ekuna

e Developer npeacrass noaxoa npu
peluaBaHeTO Ha AadeH npobnem

e PO npencraBsa HoBa OYHKLMOHANHOCT Ha
ekuna

11 people, 55 lines 12 people, 66 lines 13 people, 78 lines 14 people, 91 lines



[Tonbop Ha gymuTe

[ ) N3non3Bame npasusiHatTa TepMNHOJTOINA
o Daily Scrum [%4 vs Daily Standup X
o  Sprint Review [%4 vs Demo X
® N3non3Bame AYMU, KOUTO rpagAaT eKnrnHocCTTa:
o  The Team [%4 vs The BE Team X
e M3non3same “HMe” N3BBLH eKkuna 1 Korato agpecupame npobnemm BbTPELLHO
o  “Hue He ycnsixme ga [OCTaBMM (PyHKUMOHANHocCTTa”
o  “QA ekuna He ycns aa Tectsa yHKUMoHanHocTTa Haspeme” X
e |I3nonsBame “a3” kKorato AeMOHCTpUpamMe YA3BUMOCT:

o  “He ycnsax aa ce cnpass CbC 3agavaTa HaBpeme”

o “He ycnaxme aa ce cnpasum cbe 3agadata’ X



Power & Authority

3non3same 3HaHUATa U/Unn no3nuusita cu B
opraHusaumsaTa caMo 1 eQUHCTBEHO, 3a a Bb3encTsame
N HanpaBensiBame, a He 3a Aa 3anoBsaBamMe U
HacTaBrnsiBame.

CWnHUTE HKN CTPaHW, OCBEH OCHOBHA ABWXKeLLa cuna, ca U
OCHOBEH CMocob, Ypes3 KOMTO MOXEM [a BIMAeM Ha
cpenara.

Knowledge Power

Relationship Power

Position Power

Personal Power
Points of Power

_, Task Power

The One Minute Manager - Kenneth Blanchard




Power & Authority - INpumepwu

e No Authority, No Power

o  Scrum Master kOIMTO ce Bb3npuema KaTto cekpeTapka B KOMMNaHUsSTa, HO UCKa Aa OCbLUECTBY
NPOMEHU B MPOLIECUTE HA €AMNH EKUM.

e Authority

o Scrum Master, konTo e npeacrtaBeH kaTo Process Authority B komnaHusiTa, OTroBOpeH aa
narpaxga v ynpaensiea npoLecuTe B eKunuTe.

e Power
o Scrum Master, konto e 6un Developer 1 ekuna ro pasno3HaBsa KaTo nuaep B egHa unuv noseye
obnacTtw.



Process Mastery

e [la no3HaBame B AbnOOYMHaA MaTepusaTa, KOSATO
npenogasame.

e [la ymeem ga npeacraBsMe CNOXHU KOHLENLUUN C
pasnn4YHK aHanorum 1 NpUMepu.

e [lace non,o6pﬂ|3ame N y4nMM HernpecTtaHHo.

The Scrum Master serves the organization in several ways, including:

Leading, training, and coaching the organization in its Scrum adoption;
Planning and advising Scrum implementations within the organization;

Helping employees and stakeholders understand and enact an empirical approacr for complex
work; and,

® Removing barriers between stakeholders and Scrum Teams.



YnpaBrneHue Ha 3HaHUETO

e “Product/Domain Knowledge”:

O  CTUMYNMpaHe Ha HaTpyrneBaHe Ha 3HaHWA 3a NPoAyKTa n
JomMmenHa

O  OTroBOPHOCT kbM obLuaTa ekmnHa paborta
e PasnpegeneHue Ha 3HAHUETO

o  3HaHMETO He bmuBa ga Gbae cbCpeaoTovYEHO caMo B
€[VH YoBekK




Product Vision

e Sprint Goal — Product Goal — Product Vision

e [lpogyKT BU3NATA aHrakmpa YrieHOBETE Ha ekuna c
Len, KOATo rn obeanHNABa.

e [lpoaykT BM3MsiTa aBa Hacoka 3a LSANIOCTHUS NOAX0A
n paboTa Ha ekuna:

o AKO HAMaMe Lern KbM KakBo ce agjantupame?
Inspection — Adaptation

e Cbc Cb3pABaAHETO Ha €KuNna 4YieHoOBEeTE MY Ce
MHTepecyBaT BCE nose4ye ot BU3ndTta 1 UesinTe.

Measures
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Executive Coaching

e |3nonsBaiTe BcAka Bb3MOXHOCT [la passicHsABaTe aobpute \

NpPakTUKK, KOUTO n3nonssaTte npepq “higher management’-a. “

‘\

i -

e llle 6baeTe NnpeansBMkaHM Aa 3alMTUTE BCsSIKa CBOS Te3a.

e bbaete nogrotBeHM ¢ KOHKPETHN NPUMEPU U UCTOPUYECKU
AaHHM

e “Higher management’-a He e Balwl Bpar, a HanNpoTuB

e Halua oTroBOpHOCT € Aa CUHXpPOoHU3Npame pasbupaHuaTa 3a
NMpakTUKMUTE M Ha4yMHa Ha paboTa, KOUTO crieasame.



CbBETU 3a ycnex



[MbTAT HA eAuH eKnn KbM BMCOKaTa

I_I po MH HaTa ereKTI/IBHOCT € ObJTbl U MOXeE a

OTHEMe Meceuu, Jopy roauHK, 3a aa

M3MCKBa BpeMe NMOCTUTHETE XKEeJTaHUA pe3ynTar.



OanBaH MﬂTa Ca OcBobogeTte ce OT BCUYKM OYaKBaHUA,

KOUTO MOXE Oa MaTe KbM €KUla CnN n

Balll Bpar KbM cebe cu.



[lpaBeTe Manku
Kpaykun, HO
KOHCUCTEHTHO

[NocTaBanTe CU Manku, HO U3MbITHUMU
Lenn n 6baeTe KOHCUCTEHTHM.

MankuTe Kpadku nomaraTt Ha ekuna aa
ce aganTupa KbM NpoMeHuTe 1 aa
nperbpHe HOBU NOeMN.



JTrobonuTCcTBO,
aHaNUTUYHOCT U
CMEenocCT

ExcnepumeHTupanTe, He ObaeTe
npeanasnMen U N3NUTBaNTE rpaHnULNTE
Ha ekuna cu.

Bbaoete cmenu B NpeacTaBsaHETO Ha
HOBU MOEN U NoaXoaMu.

AHanunanpanTte peakummTe u
noBeLEHNETO.



P 6 6 Bcsiko HoBonpraobuTo ymeHne n3nckea
a OTa’ pa OTa; paboTa n ynpaxxHeHus, 3a ga ovae

nobpe ycBoeHo 1 na bopaBuM C HEro

pa6OTa . cBOOOAHO.



[a 3Haem 3ALLO npegnarame gageHa

“3ALL||O?” npomMAHa N oa KOMYHUKnpame C ekuna

Hy)kgaTa 6e3 3pu4Ho Aa ca HY nuTanu.



dokycupanTe ce BbpXy KOHKPETHO

I_IpllleMeTe, ye He CTe YMEHMWE 1 0 YCbBbPLUEHCTBANTE.
TaM, KbOeToO ncKkarte LLle ce npoBanaTe n Hama Aa cTe [obpw,
HO. ..
na oboerte

Kpauka no kpayka we ycneerte!



KHUrmM un pecypcu

e The Scrum Guide 2020
e The 8 Stances of the Scrum Master - Barry Overeem
e The One Minute Manager - Kenneth Blanchard

e The Professional Product Owner: Leveraging Scrum as a
Competitive Advantage

e The Five Dysfunctions of a Team - Patrick Lencioni
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