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HakpaTKko

« Pabota B T nHgyctpuata ot
2017.

 [lporpamuct => CkpbM MacTtbp
=> Freelance ®acunutaTtop B AT
NHOYCTpUsTAa.

» OpraHusmnpan CbM MHOXECTBO
YbPKLLOMNKW, BUPTYanHoO U Ha XWUBO,
Ha ekunHo (10-12 yoBeka) u
opraHu3aLnoHHo HuBo (80+

yoBeKa).
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CTpyKTYypa

3a KaKBo Llie roBopumM OHecC?

DOWOOWLO

LLlo e TO pacunutaumsa n pacunmrtartop?

Kora u 3auo e Hy>HO ToBa ymeHune ?

TexHUKKN 3a pacunmrtaumng

NHCTpyMeHTU 3a hacmnutayms

Bb3MOXHM NbTULLA 3a pa3BUTUE

Bbnpocu 1 otroBopu
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Lllo e TO
dacunutaums ?

e Ane nu ce?
e [lne nn ce?

« O0Onunya nu ce?
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facilitation | BUSINESS ENGLISH

facilitation

noun [U ]

UK ) /fa sili'telPn/ us %)

Add to word list :=

the act of helping other people to deal with a process or reach an agreement or
solution without getting directly involved in the process, discussion, etc. yourself:

* Instructors should have appropriate facilitation skills and be able to develop learner
autonomy.

* The project focuses on the facilitation of regional trade and investment.

(Definition of facilitation from the Cambridge Business English Dictionary © Cambridge University Press)
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YMeHueTo 1a momMaraii Ha
IPYIIA OT XOpa 12 MOCTUIHAT
I'PYIOBUTE CH I[CJIH,




Lllo e TO
dacunutatop?

 MarbocHuUK?
 lepnok Xoymc?

e bpatbT Ha Yk Hopuc?!

«o W OT 3-Te-~




‘
"Zw

DaCHJIUTATOPHT BOAU €KHUIIA,
[pe3 npoiec oT NpeaIBapuTeJIHO
OIpeIeJIeHU CTHIIKH U UM
[oMara /1a NOCTUrHAT CBOUTE
eIt




PasnpegeneHue

Ha eHeprmaTta Ha

y4yaCcTHUUnTE

Bcekun nma

npaBo Ha

[TocTOAAHHO

OBUXXeHne

3abaBHO U
KbMJlenTa

/ NHTEPAKTUBHO

BpemeBu

[MpasunHuTe

MHCTPYMEHTH



da3unTe, nNpes3 KOUTo NpemMmnHaBa

doacunutartopa?
01 \Y4
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PaboTtunHuua 3a

Ka K B O pa3pellaBaHe Ha

npo6nemu

BKIIHOYBd..
_ FIO,EI,I'OTOBKaTa Y,

Cbbupane

o

|
e ey

Mop6op

|

Hakoun oT HewaTa ca...

» OnpenensiHe Ha Uern

« OnpepnensiHe Ha xopaTa, KOUTO ca HY>KHU

.
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* [MNaHnpaHe Ha akTUBHOCTW, BpeMeTpaeHe 10 MUH. NOUVBKa.

!

* MIarotBAiHE Ha CTpyKTyparta
Cb3paBaHe

PR RN E ..
R R R R

AHraxxupase
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[ lpmep 3a rotoB An3avH

1. Start Here

Onboarding - Step 2

2

Solutions
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What we did in Day 1?

Apart from a mini Salsa rhythm energiser... w
We did... a lot of hardcore work!

Identified the top problems

We mapped ideas to challenges &
created Business Strategy
concepts to solve these challenges :.-

..........

T P B ‘" 3
= T S ot

e t3 e
? LUeuas bl il il S SRR R

|y - e We created a heatmap to identify
Hakoun ot HellaTa Ca... : the concepts that most of the
R ] . people are wiling to pursue!
. PbKOBOﬂ,eHeTO Ha rpynara npeas rnpoueca
e Cﬂeﬂ,eHe Ha BpeMETO
» Ob6sicHeHVe Ha CTbNKNTE
 [laBaHe Ha npumepwu

* N THT.




Bpeme 3a...
BaLLUNTE BLMPOCKH

g




OKe HoOoeo 321110 CA HYIKHMe
(pacuIUTATOPCKUTE YMEHUS B

s BHY CTPUATAT

Moxke Ou ce nuTtaTe...




.‘:"
. A .
_ -
-
* “ ‘ : \ \ - ( r’s’- -
- ’ ‘ CA R ©
‘*‘ﬁl e - o '
» N\ 9 > T
F W R 20 S .
. - ' = : - .
. .
e T - g
g - » e
, —_- : - . 4
‘. ",-.i - .. * : oiin> w.‘”" ’e
; e SRR e - B .
\‘\ - e v
\ Jore - :
,‘: >
/'.
s

\ g\&f:“««
CBHBMeECTHATA PA00TA Ceoe
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20 cekyHaOu - NPUroTBETE Ce




KOTRKA Jaiia

JIOKYM —
A M3KYCTBEH UHTEJEKT
YMHUSA
TbKUIA
Kedamue
ciog BOAA
BOCBHK
ApPXUTEKTypa
OaHaH
CBelll

HET







Mexay 5 - 9 aymn?

KOTRKA Jaiia

JIOKYM —
A M3KYCTBEH UHTEJEKT

YNHUA

JIhKHIA

KeOamue
cjjon  BoOlAA4

BOCBHK
KPpymIa .

apXMTEKTypa
OaHaH

CBCIII
HET




The Magical Number Seven, Plus or Minus Two
Some Limits on Our Capacity for Processing Information

George Miller
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MHdopmauuna 3a b

MHdopmauuna 3a [

HcpopmaLing sa A NMHdopmauuna 3a A+b




Heka pa3riiegamMe MaJIKo
JTAHHHU 110 TEMATAeee




1%

OT AHKeTHPAHUTE BUCIIH

MEHUIKBPU KAa3BaTy Ye
[IOBEYETO CPeIHu ca
HEeNMPOAYKTUBHU U

Hee(peKTUBHU

e top the Meeting Madness, Harvard Busines



https://manager.bg/%D0%BC%D0%B5%D0%BD%D0%B8%D0%B4%D0%B6%D0%BC%D1%8A%D0%BD%D1%82/izlvechete-maksimuma-ot-rabotnite-sresti

85%
ca ce OILIaKAJINy Y€ Te Ca

NONpeYniM Ha U3NMbJTHEHHETO
HA 3a1aYUTEe UM



https://manager.bg/%D0%BC%D0%B5%D0%BD%D0%B8%D0%B4%D0%B6%D0%BC%D1%8A%D0%BD%D1%82/izlvechete-maksimuma-ot-rabotnite-sresti

HenpoaykTuBHU cpeLum BoaAT Ao 3aryom Ha ctonHocT 100

MWJINMOHa A0J1apa 3a roJieMmte KOMinaHun...

(Bloomberg) --

Unnecessary meetings are a $100 million mistake at big companies, according to a
new survey that shows workers probably don’t need to be in nearly a third of the
appointments they attend.

The survey, conducted over the summer by Steven Rogelberg, a professor of
organizational science, psychology and management at the University of North

Carolina at Charlotte, asked 632 employees across 20 industries to study their weekly
calendars and gauge how much time they actually spent in meetings, what they got out
of them and how they responded to invitations. Employees spend about 18 hours a
week on average in meetings, and they only decline 14% of invites even though they'd
prefer to back out of 31% of them. Reluctantly going to noncritical meetings wastes
about $25,000 per employee annually, and projects out to $101 million a year for any
organization with more than 5,000 employees.

N3Bop Ha gaHHUTE:



https://www.bnnbloomberg.ca/useless-meetings-waste-time-and-100-million-a-year-for-big-companies-1.1823887

1 oT 3 cpelm ce cMmATa 3a N3rybeHo BpeMe...

(Bloomberg) --

Unnecessary meetings are a $100 million mistake at big companies, according to a
new survey that shows workers probably don’t need to be in nearly a third of the
appointments they attend.

The survey, conducted over the summer by Steven Rogelberg, a professor of
organizational science, psychology and management at the University of North

Carolina at Charlotte, asked 632 employees across 20 industries to study their weekly
calendars and gauge how much time they actually spent in meetings, what they got out
of them and how they responded to invitations. Employees spend about 18 hours a
week on average in meetings, and they only decline 14% of invites even though they'd
prefer to back out of 31% of them. Reluctantly going to noncritical meetings wastes
about $25,000 per employee annually, and projects out to $101 million a year for any
organization with more than 5,000 employees.

N3Bop Ha gaHHUTE:



https://www.bnnbloomberg.ca/useless-meetings-waste-time-and-100-million-a-year-for-big-companies-1.1823887

1 oT 3 cpeLln ce cmAaTa 3a n3rybeHo Bpeme...

ay No
Employees want to skip nearly one-third of their meeting invites

Want to Decline

Actually Decline

Ignore I 7

Source: Steven Rogelberg, Otter.ai
Note: Respondents were asked to estimate percentages for each category

N3Bop Ha gaHHUTE:



https://www.bnnbloomberg.ca/useless-meetings-waste-time-and-100-million-a-year-for-big-companies-1.1823887

858%

OT XHJIA/IN AHKCTHUPAHHUTC

AMepHKaAIX NPEANOYUTAT 1A
OTHIAT HA JOKTOP OTKOJIKOTO

B PA00OTHA CpPEIllAeee

N3Bop Ha gaHHUTE:



https://www.deputy.com/blog/how-much-time-americans-spend-in-meetings

78% ot JMaepuTe CMATAT Ye TPAOBA /12
HOA00PAT CbBMECTHATA Pad0TA B TEXHUHA OT/IC e

80°% ot suaepurTe cMATAT Ye TPSIOBA /1A

Hoao0paAT cbBMecTHaTra padora MEMK/Y
OTACJIUTE,

N3Bop Ha gaHHUTE:

https://atlassianblog.wpenagine.com/wp-content/uploads/2021/10/atlassian forrester valueofopencollaboratio



https://atlassianblog.wpengine.com/wp-content/uploads/2021/10/atlassian_forrester_valueofopencollaboration.pdf

cbBMecTHaTa pabota?

“lNoBeyeTo X0pa, padboTeLun B rpynu, He 3HAAT KaK Aa peluasaT
TPyOHM Npobnemu camun. Te He 3HaAT Kak Ja u3rpadaT crogerieHa
pamMKa Ha pa3bunpaTencTBo - Te psiAKo 4OPY OCb3HaBaT HEUHOTO
3HayeHue. Te ce cTpaxyBaT OT KOHMUKTU N AUCKOMPPOPT U ce
onuTBart aa rm nsberHat. N kato nsbareat bopdata 3a MHTerpmpaHe

Ha rmeagHnTe TONKM1 eanH Ha apyr, 4neHoBeTe Ha EKUNn 3Ha4YNTESTHO
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HamansaBaT coOCTBEHUS cn NoTeHUMan ga 6baat edekTnBHu. mat

Hy>XOa oT pacunmrartop”

Most individuals working in groups do not know how to solve
tough problems on their own.

They do not know how to build a shared framework of understanding -
they seldom even recognize its significance.

They dread conflict and discomfort, and they try hard to avoid it.

Yet by avoiding the struggle to integrate one another’s perspectives,

the members of such groups greatly diminish their own potential
to be effective.

They need a facilitator.




Koun ca rmaBHuTe
npobnemu, KOUTo

HeedekTnBHUTE cpeLn rydbaT MHOro

napu u Bpeme

KomMmnaHmnmTte He nasnuyaTt Hau-
O00OpPOTO OT CBOUTE CIYKUTENM

HeBb3MOXHOCT fa ce y4yacTBa BbB
B3eMaHETO Ha rpynoBu peLleHns

VESELIN KIREV



Kak dpacmnutatopbT MOXe aa
MOMOrHe?

HeedekTBHUTE Ccpewin ryoaT

MHOIo napu mn pemMme

KomnaHuuTe He nsBnuuar
Han-goopoOTO OT CBOMUTE

crnyxuTternu

HeBBH3MOXHOCT Aa ce yyacTBa

BbB B3€MaHEeTO Ha rpynosu

peLueHuns

I VESELIN KIREV l

doKkycupaHe BbpXy pe3ynTaTuTe oT cpeliaTta, BMecTo 5 cpelum 6e3 pe3ynTart, ce npaBu 1, HO ¢ pe3ynTar.

NMomara pa ce nocTUrHe noBe4ye 3a No-mariko BpemMe - TOBa BOOAU A0 NO—-KPaTKN cpelin n no—-mMaliko CpeLin.

[MpemaxBa Hy>xgarta OT ToBa Aa ce pa3bupa B AbnbovnHa Kak paboTu rpynoBaTta AMHaMMKa M NpaByM CbBMecTHaTa paboTta necHa
3a ekuna. o To3n Ha4YMH BCUYKM OCTaHanu MoraT Aa ce ooKycupaT BbpXy TOBa, B KOETO Ca crneumanncTty, BMECTO a MUCNAT, Kak
TOYHO Lle ce cnyyar Hewata B fJageHarta cpewa. M Taka we ce m3Bnede MHOMO no-BUCOK MPOLEHT OT TAXHOTO 3HaHue U Aa

noka)kaT noTteHumarna cu. [o-To3n Ha4YnH ce n3Bnuya MakKCMMyMa OT 3HAaHUETO Ha udsiaTta rpyra.

I/I3rpa>|<,u,a CTPYKTYpPa, KOATO BCEKN UMa [T1aC, CcriegoBaTesiIHO XopaTa Lie ©baaT MHOro Nno-MOTUBUPaAHN Oa pa6OTF|T BbpPXY B3E€TOTO
peweHne, 3a pasiimka OoT CUTyauudTa, B KOATO T€ HE Ca MMalin aymMarta. KomMmnaHusaTa nedenu, noHexe peLUEeHNETO € 6a3mpaHo Ha

MHOIo noBeye UAeun, a He camMo Ha naenTe Ha Ha Han-rPbMOrfiacHUA YOBEK B CTasTa.




Kora BCbLHOCT € HY>XeH
dacunutatop?

Korato otroBopsT € “[la” Ha cneaHuTe BLNPOCHU...

01 Y 03

Nanu rpynata e ot 3 MMa nu BaxeH, EkunbT Tpsibea nu Aa
N1 noseye AyLwnN? Crno)eH npobnem, Ha € CblflaceH C
KOUTO TpsibBa ga ce PELLEHNETO, KOETO LUE
0O0bpHE BHUMaHNE? ce B3eme?
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J.P. Guilford

[ DYNAMICS OF GROUP DECISION-MAKlNGJ_\

7/

INTRODUCING
THE GROAN ZONE

DECISION
FAMILIAR POINT

~
OPINIONS ~

DIVERSE
PERSPECTIVES

Source: “Facilitator’s Guide to Participatory Decision-Making” by Sam Kaner (2007)
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[uBEpreHTHO \,\/M KoHBEpreHTHO




[uBEpreHTHO \,\/M KoHBEpreHTHO




[uBEpreHTHO \,\/M KoHBEpreHTHO




[uBEpreHTHO \,\/M KoHBEpreHTHO
: PelleHne




[uBEpreHTHO \,\/M KoHBEpreHTHO
: PelleHne




[lnBepreHTHO KOHBEPreHTHO
: PelleHne

[MpexoabT oT ob6cbxaaHe HAa MHOro, MOXe 0un,
NPOTUBOPEYMBUN UOEN, KbM cONMXXaBaHe Ha Han-gobpute
Wm “aeun, 4ecTo e HectaburneH n pasoyaposall,. Y4acTHULUTE

He BXOarT NbT Hanpea, 4yBCTBaT, Ye rpynara ce BbpTn B

Kpbr 1 3ano4Bar aa rybsaT Bons 3a Aa Npoabrikar.
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[lnBepreHTHO KOHBEPreHTHO

PelueHne

dacunuTaTopbT: “3ey,
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[lnBepreHTHO KOHBEPreHTHO

PelueHne

dacunuTaTopbT: “3ey
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[lnBepreHTHO KOHBEPreHTHO

PelueHne

dacunutaTopsbT:
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Bpeme 3a...
BaLLUNTE BLMPOCKH

g




-

dacunuTatopckn 2
TexHnKM

« 3agaBaHe Ha 0obpu BbNpoCH

* AKTUBHO cnyLlaHe




3agaBaHe Ha TOYHU BbNpoCK

EOHO OT HAU-KPUTUYHUTE YMEHMSA 3a hacnnutaumns, € cnocobHOCTTa Aa ce 3agaBaT TOMHUTE BbLIPOCHU, B

TOYHOTO BpeMe 1 no npasnyiiHNA Ha4nH. KayecTBOTO Ha BaLluTe ANCKYCNUN € MNPAKO CBbP3aHO C Ka4eCTBOTO Ha

BalLLNTE BbI1POCMH.

01 WA

OTBOpPEHN BbNPOCU U N30aBaHe Ha BogeLuu

3dTBOPEHUN BBITPOCH BblpOCHU

VESELIN KIREV



ToBa ca Bbnpocu, KoUTo HaAMaT otrosop “[a”

mnu “He”. lNonpuHunn 3ano4ysart ¢ AyMUTE

7 13 7 (14 7 13

“KakBo”, “3awo”, “Kak’, “Kora” nnm “Onuwmu

7 13

MIU...”, “KaXX MU...” N THT.

01

pumepm:
» Kak bu geuHmnpan npobrnema?

« KakbB € (OOKYyCbT Ha Tasu cpewia’?

» KakBa Hppmauuna Hu TpsibBa 3a ga

npoab/HKUM Hanpen?

OTBOpPEHIN BLMPOCU U

3dTBOPEHUN BbITPOCH

VESELIN KIREV




* Bcnykn cbrnacHu nu ca ga NPOAObITXUM

Bbnpocu, ¢ otroBop “Aa” nnu “He”. HaTaTbK?

« CbrnacHu nn cMme ¢ ToBa peLlieHue?

* Bb3MOXHO nn e ToBa pelueHne?

OTBOpPEHN BBLMPOCU U
3aTBOPEHN BEIPOCK

VESELIN KIREV




§ [Tpnmepun:
ToBa ca BbMNPOCK, KOUTO MOraT aa U3MEHAT

« KakBO Mmcnuil 3a Ta3u TEXHOSIOMNA, KOATO
OTroBOpa 1 Ja orpaHuv4ar crnocobHOCTTa Ha }

e Han-gobparta B cBeTa?

yoBeKa Aa crnoaens UCTUHCKUTE CU MUCTIN U

» Korko 6bp30 Moxe ga paspabotute ToBa

4YyBCTBA.

peLieHne?

01

Bogelin sbnpocu
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AKTUBHO MU3CnyLUBaHe
(Bep6anHo)

Kak ga rapaHTMpame, 4ye roBopeLnsaT e YyT, YTBbPAEH U NPpU3HaT?

01 WA

[TapadpasupaHe OTpassaBaHe

VESELIN KIREV




[loBTapaTe, TOBa KOETO CTe Yynun, cbC cBou aymun. I Hakpas Ha

N3pEeYEeHMeTo nckaTe oT roBopeLLmsa Aa NoTBbpAK, Ye cTe pasbpanu

e npaBuJTHO.

01

[TapadpasupaHe
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[loBTapaTe, TOMHO TOBA, KOETO CTe Yynu. ToBa No3BonsBa Ha

YOBEKa, [la 3aTBbpAnN yBEPEHOCTTA B TOBA, o CJiylulate BHNMATEJIHO.

7

OTpassaBaHe

VESELIN KIREV

e s— L AC | LITATION —




[loBTapaTe, TOMHO TOBA, KOETO CTe Yynu. ToBa No3BonsBa Ha

YOBEKa, [la 3aTBbpAnN yBEPEHOCTTA B TOBA, o CJiylulate BHNMATEJIHO.

7

OTpassaBaHe

VESELIN KIREV

e s— L AC | LITATION —
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BusyanmanpaHe Ha nHgopmaumaral

ToBa npemMaxsa IIMMUTaunnTe Ha HOpMaliHUTE CpeLln.




CI'IpFIBFIHe CbC CKentnmun n ANCKycumd, KOATO Ce€ BbPTU B KPbI.

M3non3BanTte TeXHMKaTA "MapKoBO MSACTO" B CPeELUUTE CU

VESELIN KIREV




dacunutatopckn
MNHCTPYMEHTU

 Miro, Menti, Slido

 [ln3anH n CTpykTypa Ha e(peKkTnBHa cpeLla




dacunutatopckn
MNHCTPYMEHTU

 Miro, Menti, Slido

 [ln3anH n CTpykTypa Ha e(peKkTnBHa cpeLla




Miro, Menti, Session Lab

1. Start Here

2. war"‘d‘m)oarding -Step 1 Onboarding - Step 2

bold

creative
fast

2

inspiration

leader

View templates v.-sessionLab Features v Solutions v Pricing Community Blog Library Templates

All methods IAF Library

Library of facilitation techniques

find the right tool for your next session

Llimhli~le~ £

Search workshop methods... @

ﬁ CTeam) (Energiser) (Idea Generation) (lssue Resolution) (Issue Analysis) CAction) (Skills) (Remote)
OR=E B8 2 A Q

O Present v

X
= : +
ights from Day 4 05 O O ° Filter v= 1,205 results Sort by: Popular v
I3 Pick music

I. - - Team Canvas Session g How-Now-Wow Matrix

#team alignment #teamwork

Break the Ice with The Four Quadrants 0
#gamestorming #idea generation Activity
#conflict resolution #feedback #teambuilding #remote-friendly #team #icebreaker #get-to-know #teambuilding
#team #issue resolution #remote-friendl v 2 .

L =] When people want to develop The Four Quadrants is a tried and
= =~ The Team Canvas is Business - ~——  new ideas, they most often " true team building activity to
- =

— «=  Model Canvas for teamwork. It is an i o think out of the box in the ¢ 37 break the ice with a group or
@ ¥ 1058 + USE METHOD ¥ 1033 + USE METHOD

¥ 1033 + USEMETHOD
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FACILITATION




®opmynata 4C (Collect, Choose,
Create, Commit) ot AJ&Smart

01 WA 03 V4

CbbupaHe Ha N30upaHe Ha Kbae ue Cb3gaBaHe Ha AHraxmpaHe Ha ekuna
nepcnekTnuen n naeun e poKyCbT Bb3MOXHW peLleHnsd C n3bpaHoTO peLueHune

VESELIN KIREV



Oopmyaata 4C (Collect, Choose,
Create, Commit) ot AJ&Smart

*
The 4C's G

Framework

Collect } Choose } Create } Commit

* WORKSHOPPER
+

by AJaSmart

VESELIN KIREV

N3Bop: https://www.linkedin.com/posts/aj%26smart_facilitation-workshop-activity-6981189896598122497-ryE0?utm_source=share&utm_medium=member_desktop
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Bpeme 3a...
BaLLUNTE BLMPOCKH

g




Kbae ca npunoXXumm dpacunmtaTtopckuTe
YMEHUA? ETO HAKOM NPUMEPHUN POIN...

LnpekTop \

nHoBauuu

VESELIN KIREV
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